HCOM 100 - STACY BRADSHAW 


Beginning to Learn How to Evaluate Others 

Basic Instructions

1. Understand the scope of the project you are evaluating.  

2. Develop or use a guide or criteria for evaluation.

3. Talk with the participate in advance, if appropriate, to determine their goals.

4. Avoid judging.

5. Phrase your own reactions to the speaker, such as "I was impressed with" or

"I think it would have been clearer if".

ONE EVALUATION STRATEGY - OREO

· Positive

· Area for Improvement

· Positive

A SECOND EVALUATION STRATEGY - Stop, Start, Continue

· I think you should continue …

· I think you should stop …

· I think you should start …

WEEK FOUR:  Guide for Evaluation

Handshakes:

Eye Contact
___ Established visual bonds






___ Satisfactory






___ Little eye contact




Manner
___ Confident, enthusiastic






___ Satisfactory






___ Tense, nervous




Gestures
___ Natural






___ Satisfactory






___ Artificial or distracting 




Handshake
___ Firm






___ Half-handed






___ Weak, limp




Voice Volume
___ Ideal






___ Satisfactory






___ Too loud or too soft
Table Topics:  

Speaking in any fashion for 30 to 45 seconds.





Timing

___  Satisfactory







___  Under/Over





Organization
____  Random







____  Beginning … no end







____  Beginning, middle, end





Disfluency
____  None







____  Some







____  Too many


