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Activity: Build a Tower

Group Roles

Time:

About 30 minutes.
Materials:

1. Paper cups, tape, construction paper, crayons, and straws.
2. Supplement A (Attached): Functional and dysfunctional group roles. 
Note: A lecture on group roles should be given after the activity is completed. 
Purpose:

To illustrate the effective and ineffective roles we assume while working in groups. 

Process: 

1. Build a tower using the materials provided. 

2. Your group will be evaluated on the following:


a. Height


b. Stability


c. Creativity

Important: Your tower must have a specific theme. For example: A tall tree, Eiffel tower, etc.
3. After coming to a consensus on the winning tower, lead into discussion about teams, groups, roles, etc. 

Possible Discussion Questions: 

· What role did you assume?

· Did you have to struggle for your “informal role”?

·  Did the roles emerge “automatically”?

· Do we have a group of all leaders, or all followers?

· Did you unintentionally fulfill a dysfunctional role?

· Anything you would like to add?

Group roles: Supplement A. 

Functional Roles:

1. Initiator/ Contributor

*Contributes ideas and suggestions


*Proposes solutions and decisions


*Leader

2. Supporter/ Encourager


*Praises, agrees with, and accepts the contributions of others


*Offers warmth and recognition
3. Harmonizer


*Reconciles disagreements


*Reduces tensions


*Willing to admit errors

4. Evaluator/ Critic


*CONSTRUCTIVELY analyzes group’s achievements


*Checks to see if consensus has been reached

5. Gatekeeper


*Keeps communication channels open


*Encourages silent members

6. Coordinator


*Makes sure things go smoothly


*Brings group back to central issue

7. Follower


*Goes along


*Passive

Dysfunctional Roles: 
1. Blocker


*Interferes with progress


*Takes a negative stand on most    issues


*Refuses to cooperate

2. Aggressor


*Struggles for status 


*Deflates status of others


*Boastful

3. Deserter


*Withdraws or remains indifferent


*Wanders from the subject

4. Dominator


*Authoritative


*Interrupts

5. Recognition Seeker


*Attempts to get all the attention


*Boasts about past accomplishments

6. Joker


*Displays a lack of involvement


*inappropriate humor

7. Cynic


*Decreases chances for group’s success


*Too critical

