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Analyses of leadership effectiveness have been a focal point in studies of human communication dating back to the legendary Greek philosopher Aristotle.  Great leaders combine coercive, reward, expert, information, and referent power strategies to influence their followers according to the goals of the particular leader.  However, exactly which power strategies and which leadership traits have the most impact on a leader’s capacity for influence is still up for debate, as research in the area of leadership has yielded somewhat inconsistent results.


Recent leadership theorists have had to face the reality that one leadership trait or one leadership style will not work with every receiver in every situation.  Effective leaders then, need to adapt their communicative approaches depending on the nature of the situation and the personality of the group they are leading.  Furthermore, an effective leader must be able to tailor his or her influence tactics according to each group member’s personality characteristics, past experiences, and cultural background.  Being an effective leader is extremely difficult.


Nevertheless, some useful generalities regarding power style and leadership traits have been identified: Tables 9-3 and 9-4 in your text identify some “dos” and “don’t” concerning methods for acquiring and maintaining power in groups and some common traits associated with successful leaders.  


Think of someone whose leadership capabilities you admire (e.g., a parent(s), coach, educator, religious leader, civic leader), and then identify how consistent his or her influence tactics are in comparison with the information provided in the afore mentioned tables.  

Did your leader follow the guidelines for acquiring & maintaining legitimate, information, expert, reward/coercive, and referent power?  If he/she did not, how was he/she still able to be effective?  Could he/she have been an even more successful leader if he/she had followed the listed guidelines? 

Did your leader possess the high-frequency leadership traits listed?  If he/she did not, how was he/she still able to be effective?  Could he/she have been an even more successful leader if he/she had possessed the most commonly identified leadership traits?

Last, briefly state how analyzing your leader’s style and reflecting upon the leadership research has affected your views of what makes for an effective leader.  How do you measure up to your own criteria? 

