PERCEPTIONS (CON’T)

*COMMON PERCEPTUAL TENDENCIES
**The First Common Perceptual Tendency We Have is that…**

1. We’re far less judgmental of our own behavior than we are of others behavior:


-We blame our own mistakes on situational factors.


-We blame others mistakes on their personality characteristics.

Ex. If we fail test, we blame… 

(1) Instructor for not teaching material correctly 

(2) The way questions on exam were worded 

(2) Our mental or physical state that day: 
Tired…

Headache…

Roommate’s snoring kept me up all night, etc.   

Ex. If someone else fails test, we are sure they 

(1) Didn’t study hard enough… 

(2) Ditched class…

(3) Probably not very bright… 

Why do behave this way?  At least three reasons:

First Reason: It’s disturbing for our egos and self-confidence to   

          admit that we screwed up.


Second Reason: We worry that if others think we’re lazy, stupid, or 

          boring, they won’t respect us or like us.

Third Reason: As we’ll talk about later, we develop and maintain our 

 perceptions by comparing ourselves to others.  

So we by putting others down, we build ourselves up.

Our perceptual tendency to judge ourselves more charitably than others results in unsatisfactory communication for two reasons:

Take test example… 

-When friend or classmate tells us did poorly on test…

…We’re quick to ask or say: 

“Well did you study?”
“If you want to do well in school, can’t ditch class”

“Maybe you need a tutor.” 

Obviously, our comments here imply our friend or Classmate is either lazy, a slacker, or stupid and types comments generally won’t be appreciated.

On other hand, when we do poorly, we explain situation to friend blaming everything but ourselves (e.g., Teacher, Test Questions, Snoring Roommate)

While we’re telling friend about our poor test score… Of course they’re thinking: 

“Maybe you should have studied or went to class more often…” 

“Maybe you’re just not as smart as you think you are…”

We can tell they’re not totally sympathizing w/ our story…both parties end up angry at each other.

**The Second Common Perceptual Tendency We Have is that…**

… We are influenced by what is most obvious.

As pointed out, perceptions are selective…
…we cannot possibly process all stimuli in given situation.

*There are four primary perceptual tendencies we have when comes to information processing given situation.

-We pay attention to most INTENSE stimuli around us.  

Ex. Loud Noises, Bright Colors, Fast Moving Objects, etc.

Problem: Intense information not always most important.

     Ex. Bridgett Jones’ Diary  

     (Bridgett: Single 30 something, nice girl, not particularly charming or 

     pleasing to eye, but nice girl.

Meets top flight British attorney at Christmas Party…

He’s wearing  Sweater w/ very prominent picture Rudolph Rednosed Reindeer…

     She can’t focus on anything but sweater; Most Intense Stimuli

     Should have been looking at things like character, personality, income…)
**The Second Common Perceptual Tendency We Have is that…**

-We pay attention to REPETITIOUS stimuli.

Ex. Say you’re a starting your own business…

                 Have to hire your own employees…


       A Young Lady sends resume…very impressive…MBA…several  

                  years of experience…arrived on time.


        But she’s little nervous...has unconscious foot twitch.

                  Because we have tendency pay attention repetitious stimuli,

You’re constantly distracted during interview, find yourself   

thinking… 

                “This isn’t going to work,” even though haven’t really 

listened to anything she said.

Result of your flawed perceptions is deserving employee stays unemployed, your new business loses out on great employee.

**The Third Common Perceptual Tendency We Have is that…**

3.  We are particularly sensitive to CONTRASTIVE behavior.

Problem: We often punish GOOD people for occasional bad mood or angry outburst…
…Reward BAD people for the occasional good deed. 

Ex. Two twin brothers.

      One always cleans up, never talks back, good student, very grateful.

      Other never cleans up, disrespectful, misbehaves in class, never says 

      thank you.

       Parents take good son for granted, rarely if ever acknowledge or reward 

       good behavior.

       If good son does act up though, parents shocked, act very disappointed, 

       very angry.

       On other hand, parents simply accept bad son’s behavior, rarely correct 

       or punish him for it.

       If bad son is polite, kind, or generous, parents so happy, shower praise 

       and love on bad son for doing what good son does all the time. 

So our tendency to concentrate on contrastive behavior can affect our  interactions w/ other human beings.

**The Fourth Common Perceptual Tendency We Have is that…**

4.  Our MOTIVES determine what we do and do not perceive around us.

  Ex. Hunger is motive; Wanting to Sleep is motive; Boredom is a motive; Anxiety is a motive; Lonliness is a motive.  

Because our motives cause us ignore some information…Devote excessive amounts attention to other stimuli… Can be problem in relationships.

Ex. Say you & friend go to theme park. 

      Friend mentions several times has to be home by certain time, has test 

      next day study for.

      You drove, fully intend to get home in time.

      On way home however, all of sudden get very hungry.  

      Hunger motive causes you forget friend’s test, pull off road for fastfood.

      Friend, since has already mentioned test several times, so angry doesn’t  

      say anything… but doesn’t talk to you for weeks.

**The Fifth Common Perceptual Tendency We Have is that…**

5.  We have difficulty letting go of FIRST IMPRESSIONS that prove invalid.

There are two reasons for this perceptual tendency: 
…First is ego-related,
…Second is related to our natural cognitive processes.

(1) First reason we are so fond of first impressions is that WE ALL like to think ourselves as perceptive people.  

Naturally, we recognize that OTHER people falsely characterize others, but when we describe someone as “Intelligent,” “Trustworthy,” or “Insincere…”  

…We know we’re right.

Obviously, to admit to oneself or others that opinion was incorrect is humbling…and few of us like to be humbled.

Second, as mentioned when discussing cognitive complexity… 
…when we’re operating at low levels of awareness, we look for information that reaffirms our first impressions of people.

Therefore, if we classify someone as “dishonest,” we might ignore several instances of honest behavior…

…but readily acknowledge any dishonest behavior.   

Or if our first impression on someone is that they are “conceited…”

We’ll probably rationalize away or ignore those times when they act modest or humble…Only remember times when they’re ego came out. 

**The Sixth Common Perceptual Tendency We Have is that…**

6. We tend to assume that others are similar to us.
-Text lists several great examples of how and why this perceptual tendency can cause problems.

-As far as I’m concerned, our tendency to assume that people think and act the way we do causes vast majority of problems in human interactions.  

  If you get one thing out of this class, remember not to do this.  It’ll save romantic relationships, make friendships better, get you advanced at work…

*This isn’t to say “never disagree w/anyone or never state your opinions.

Obviously, there are times when such behavior is warranted or even necessary.

But before you speak, ask yourself:

(A) Am I phrasing this statement in such a way that makes it clear I know this is my opinion only?

(B) Am I about to say what I am simply because I feel like arguing?

(C) Do I know for a fact the person or persons around me agree with me, or am I only assuming they do?

(D) Am I speaking simply to have my beliefs confirmed, or am I speaking because I have important information that will benefit the well being of the others around me?

For example, most people bring up their religious and political beliefs for two reasons: 

(1) To have their beliefs confirmed…

(In other words… “Consensus implies correctness.”


“The more people that agree with me, more confident I am in my  

             ideas.”)

(2) To show that because they believe in certain religious or political  

philosophy…they’re chosen, special, & unique. 

So most of time…when people bring up religion or politics w/ people they’ve just met or strangers…

…They tell themselves they’re doing it to educate & improve life of person they’re speaking with…

But mostly their doing it for their own psychological comfort.

So again…be honest w/ yourself before you offer others opinions they didn’t ask for…

It’s usually not good idea…because usually our motives for doing so are selfish.

**The Seventh Common Perceptual Tendency We Have is that…**

7.  We tend to favor negative impressions over positive ones.
Ex. Meet someone new… 

      Ask your friends what they think person just met…

      If 8 people say persons “great,” one person says “jerk,” we’ll place more   

      emphasis on one negative evaluation, than 8 positive reports.  

Sometimes this is not bad idea…If a lifeguard couldn’t swim, wouldn’t matter how bright, friendly, or tanned they were.

Just remember we have tendency to do this, make sure you fairly evaluate people who others have said negative things about.

PERCEIVING OURSELVES
We have established how important our perceptions of others are when it comes to our communication tendencies…

But our own self-perceptions are equally important!

Social scientists use term “self-concept” when discussing how and why people view themselves the way they do.

Self-concept can be defined as “A set of relatively stable perceptions that each of us holds about ourselves” 

(e.g. Attractiveness, Intelligence, Athleticism, Lucky/Unlucky…

But how do we know whether we’re:

“Tall” or Short”

“Athletic” or “Clumsy”

“Shy” or “Outgoing”

“Wealthy” or “Poor?”

We know by comparing ourselves to others and by evaluating what others say about us.

We don’t need to interact with others to tell whether we’re taller or shorter than them or have more money than them…

But we do need others opinions if we’re to know if being tall or short is good or bad; whether wealth is relatively important or unimportant.

Because the meaning behind our personal traits depends on: 

What type of family we grew up in…

What type of friends we have… 

What type of school we go to… 

What type of culture we live in.

Ex. If you grew up in a country where soccer was the national past time, being short might be a valued characteristic.

Of course in America, where football and basketball are most popular sports…height is admired & valued.

Ex. If you’re mother is physicist and your father a math teacher… 

 …How you do in math and science will greatly influence how you view 

      yourself…

      …If you’re mom is a lawyer and your dad’s a history teacher however, 

       …Maybe your writing and speaking skills might be more   

       important to you than your math or science ability.

*Because our self concepts are largely responsible for how we act, what we think is important, how we see world…

…AND because our self concept largely derives from our interaction with others…

…Self-Concept very important issue in Human Communication Studies. 

There are several key components of Self-Concept that we should discuss:

First, the Self-Concept includes our perceptions about how we are

Similar and Different from others.

Our communication with others often reflects an unconscious inner struggle: 

…We need to maintain our own unique identity, but also need to identify with others.

This inner conflict can have both positive and negative effects on our relationships.

Ex. Positive Effect: All of us experienced conversations where we found ourselves saying: 

“Me too,” “That’s exactly how I feel,” or “I thought I was the only person who felt that way.”

These types conversation w/ others can reassure us we’re normal human beings…

…That our views and opinions of life are accurate and not simply figments or our imaginations.
However, sometimes you’ll be in a conversation where the other person gets angry when you express commonality with them.

This occurs because the person you’re interacting with feels that their uniqueness is being threatened.   

So in our interactions w/others, we need to be aware of our own and other persons identity needs, and behave accordingly.

*So our self-concept is partly defined by the things we have and don’t have in common w/ others… 

But it also consists of how well we think we measure up to what is important in life.

For example, for average teenage male, three things matter: 

(1) How good he is at sports 
(2) What kind of car he drives

(3) How many girls he can…you know

Mature adult males, much more complex self-concept:

(1)How good a Husband he is 

(2) How good a father he is

(3)How attractive his wife is 

(4) How much money he makes

(5)His golf handicap 

(6) How much hair he has

(7)How well his old college football team did last year

(8) How good at sports his sons are…

...But while most American Adult males might have similar measuring sticks for defining self-worth, the order of priority for each might be different.

-For Tom, income might be most important

-For Dick, his golf game might be most important

-For Harry, his fathering skills might be most important

*Competent communicators do not assume that how they define themselves is how others define themselves. 

When we assume others have the same self concept hierarchy we do, there can be problems:

Ex. You don’t care what others think about how you dress.

       You might assume others don’t care either.

       So if friend asks you “Do you like this outfit?”

       And you reply, “Did you get it at the Salvation Army…”

       Friend might get angry.

       But you’ll think to yourself “She shouldn’t care what people say about 

       her clothes.  I don’t!”….But problem is, she’s not you.  

      And if tables were turned, If she attacked some aspect of your self 

       concept -maybe your religion, family, or politics- 

       …You would be just as pissed off as she was about your “Salvation

       Army” comment.

Competent communicators also figure out how the people they communicate with define themselves & then support their self concepts.

Ex. If you know you’re Father prides himself on his barbequing skills…

     Compliment him if you can, or avoid the subject if you can’t.

     “If you don’t have something nice to say…” right?

Finally, now that you know that insensitivity isn’t always reason why people don’t support your self-concepts, be patient: 

*Best way deal with situation where another puts down or disrespects area of your self concept is to… 

…Politely let person know that area of your self-concept they just maligned important to you.

… And only hold it against them if they repeatedly disregard what you consider important.

**O.K., we’ve talked about importance of self-concept on behavior and given several examples… 

…Before move on to IMPRESSION MANAGEMENT, 

Let’s talk about “Self Fulfilling Prophecy,” Because it illustrates nicely the 

powerful effect that self-concept can have on behavior. 

Basically, Self-Fulfilling Prophecy occurs when a person’s expectations of an outcome makes the outcome more likely to occur than otherwise would have been true.
Ex. Let’s say you’re in Romantic Relationship and…

      Because of past experiences, current romantic failings, 

      & pessimistic personality…

      …You’re very insecure…Which results in paranoia about being rejected.      

Because of insecure self-concept… You do things like:
 …Answer your boyfriend or girlfriends cell phone…

…Hide their deodorant… 

…Cook them fatty meals… 

…Recommend hideous clothes when you shop together…   

 …“Accidentally” spill vinegar in their car…    

(Just a few of the things I’ve tried)      

      For obvious reasons, boyfriend or girlfriend would probably dump     

      you…

      …And you would think: “See, I was right, I KNEW they were going to   

      dump me!”   

      As result, you’d be even MORE INSECURE in future.

      But I should note that self-fulfilling prophecy can be a positive thing.
      Great example in text…

       Teachers were told students “unusual potential for intellectual 

       growth…”

       Teachers then treated children as if they were extremely intelligent   

       and capable… 

      Children perceived the teachers confidence, reacted to it…Performance 

      improved!

*So it’s important to remember that positive outlook often creates positive outcome, and vice versa.

If we expect our communication with others to be unsatisfactory…it probably will.

If we expect our communication with others to be satisfactory…there’s no guarantee it will be, but the odds it will be will increase.

IDENTITY MANAGMENT

Ok, so we have talked about… 

(1) How our perceptions shape our interactions, 

(2) How our self-concepts influence our interactions…

Now, end the day w/quick discussion about how and why we manage our impressions when interacting w/ others. 

Impression Management- refers to the communication strategies people use to influence how others view them.

Ex. Hundreds if not thousands books written on all potential strategies job seekers can use on interview to manage the impression they present:

-Dress professionally, but not formally

            (Male = Suit, not tuxedo)

-Arrive early, but not too early

            (15 minutes)

-Offer firm handshake, maintain eye contact throughout interview.

By following these guidelines…you’re trying to create impression you’re

Professional, Punctual, and Confident.

Now Impression Management can be… 

*Conscious 

*Unconscious 

*Non-existent

-Most impression management occurs at the unconscious level.

Ex. Your mom calls… 

      Begins to tell you about argument she had with Aunt

      Wilma last night…you mumble responses like… 

      “I can’t believe she said that…”

      “The nerve of that women…”

      “You should call Grandma and tell her what Wilma said”

      “I know, I know…”

Without even thinking about it, you’re maintaining mom’s impression of you as “Sensible/Understanding son or daughter”

-But, on other hand, A good portion of our impression management tactics are conscious!

Ex. Typical guy on first date goes to great lengths to create certain 

       impression of himself, does things normally never does like…

       (A) Take a shower

       (B) Shave

       (C) Iron his shirt/pants

       (D) Spend a lot of money

He’s trying to create impression that he’s… 

…Clean, Groomed, Fashionable, Loaded, and Generous.

-And finally… Sometimes we don’t manage impressions at all.

Usually, the more familiar you are with someone, less likely you are to manage your impressions around them.

Ex. I know most of us guys have experienced this w/ long term girlfriend…can be kind of disturbing, right?

          -First couple months

 Eats small amounts of healthy food, in a dainty and feminine manner

          …Around three month point, mealtimes turn into a complete feeding   

         frenzy…


…Even the most petite girls acts like an underfed great white shark at 

          meal times after you’ve gotten to know her.


-And what about mysterious transformation in appearance that all 

           girlfriends undergo about four or five months into relationship? 


 Her form fitting jeans are replaced by sweat pants… 

           When she used to wear flirty skirt, now she wears khaki shorts..  

            Spaghetti strap tank-tops are replaced by XL men’s t shirts…

Point is, we don’t always manage our impressions.

Sometimes that’s good, sometimes it’s bad. 

But mostly, it’s bad…

Because as long as you live in a society… 

As long as you have to interact in any way with other people…

…They will form impressions of you that will have an impact on your quality of life.
*Remember… “We cannot not communicate.”

 Every action or inaction says something about us...At least to other people.

Ex. If you don’t comb your hair…

      People might assume your homeless…

      Or presume your just so confident you don’t care what others think… 

 Ex. If you drive an expensive car…

       People might assume you’re a young professional…

       Or they might think you’re a spoiled bratt whose parents bought the car

  Ex. If someone sneezes and you don’t say “Bless you”

        People might assume you’re self-centered…

        Or they might think you’re shy…

So, the question isn’t whether or not to present an image to others; the question is only which image to present.

You have to decide the fine line between being yourself and managing your identity.

But choosing to present an image that portrays you as polite, courteous, friendly, tactful, dedicated and responsible is not bad idea.

Point is that some people read section on Identity Management and say:

“I just have to be myself.  If people like it, great, if not too bad.”

…But in most cases we have a choice about “who we are.”

Our actions create our identity, not the other way around.

Most people assume, “I am who I am and my actions reflect that…”

But actually, we have a choice about how to act, and the choices we make create who we are.

