Listening and Responding/Interviewing


Lecture Pertaining to PPT

Chapter 5
Start off with listening quiz:

· A woman gives a beggar 50 cents, the woman is the beggar’s sister, but the beggar is not the woman’s brother. How come?

· Is it legal for a man in California to marry his widow’s sister?

· Two men play five games of checkers. Each man wins the same number of games. There are no ties. Explain this.

· I have two U.S. coins totaling 55 cents. One is not a nickel, what are the two coins?

· A farmer has 17 sheep, and all but 9 die, how many sheep are left?

-Introduction to the listening chapter:

One of the hallmarks of being an effective leader is to be a good listener.

We spend majority of our day listening and the least amount of training in it.

Listening is the process we use to make sense out of what we hear.

-Review Communication Principles (5)
-Overview quotations about listening
-Go over agenda for the day

Slide: What do you do with your Communication time…

Discuss about the different percentages

Slide: How we listen

Hearing is the physiological process of decoding sounds

Listening involves 5 steps:

-Select: to be sensitive to another person you must first select the sound or nonverbal behavior that symbolizes meaning

-Attend: after selecting you attend to it.

-Understand: assign meaning.

-Remember

-Respond: confirms your understanding of a message

ACTIVITY: Story Time

-Pick 5 volunteers

-Have 4 of the volunteers go outside

-Read a story to the volunteer that is left inside the classroom

-Bring one of the 4 volunteers back inside and have the previous volunteer tell what he/she remembers of the story 

-It is like the game “telephone”

Debrief: Go through all the 5 steps of how we listen using the volunteers as an example.

Slide: Listening barriers

Self barriers are personal habits that work against listening well

-self focus

-emotional noise

-criticism



Gender Differences in Listening Styles

Men: tend to view listening as a primary tool for information exchange


a) Men may attempt to re-pattern information into new organizational structures.


b) Listening is goal directed toward problem solving.

Women: tend to listen to understand mood and the purpose for support.


a) They look for relationships among the parts of a message.


b) Listening goal is to seek understanding among the parts of a message

These differences are not insurmountable, men should be more willing to listen to feminine styles when the time is called for and women should be more willing to adopt a masculine style when it is appropriate.

Listening is a learned behavior, we must be willing to reteach ourselves.

To accomplish this, we must first be self-aware to understand the situation.

Second, we must adapt our listening style to fit the situation.

ACTIVITY: Draw the Shapes
-Pick a volunteer to come up in front of the class and describe a drawing and the rest of the class will try to draw what the volunteer is describing.
Slide: Listening Barriers

Describe informational processing barriers

-processing rate

-information overload

-receiver apprehension

Describe what context barriers are and give examples

Slide: Listening skills

Stop

Look 

Listen

Slide: Responding skills

Talk about the importance of being descriptive, timely, brief, useful, and active.

Slide: Responding with empathy

Emotional Intelligence

Understand your partner’s feelings

Ask appropriate questions

Paraphrase the content: give example

Paraphrase the emotion: get examples from class.

Interviewing: Paul Wright’s Interviewing Lecture
