Speech Communication 100

Adler – Chapter 4

Listening

Introduction of Main Topics

-What is Listening

- Common Listening Issues

- Listening Styles

· Types of Listening

What is Listening

· Definition of Listening and Hearing

· Hearing – the process in which sound waves strike the eardrum and cause vibrations that are transmitted to the brain.

· Listening – takes the process of hearing, and assigns meaning to each sound.

· Listening is not Automatic, it is not passive

· Listening requires effort or attention

· Listeners do not always receive the same message (Think Perception)

· Listening Process

· Step 1 – Attending – paying attention

· Step 2 – Understanding – a process of making sense of a message

· Step 3 – Responding – giving observable feedback to the speaker

· Step 4 – Remembering – We quickly forget information.  The amount of information that we forget increases over time.

· Residual message – What we remember – A very small fraction of what we heard.

Common Listening Issues

· Faulty Listening Behaviors

· Pseudolistening – Fakers

· Selective Listening – focus only on particular parts of a speakers message and disregard everything else

· Defensive Listening – Innocent comments as personal attacks

· Ambushing – Listen to what you are saying in order to attack what you have said

· Insulated listening – Avoidance of issues

· Insensitive Listening – Are not able to see the true meaning, strong focus on verbal communication

· Stage hogging – Attention issue.

· Reasons for Poor Listening

· Effort

· Message overload

· Rapid thought – We can process 600 wpm but speak between 100-140.

· Psychological Noise

· Physical Noise

· Hearing problems

· Faulty Assumptions

· We want to talk

· Cultural differences

· Media Influences – sound bites.

Listening Styles

· Content Orientated – Details, Analysis, Evaluation, Takes time, Credibility

· People Orientated – Maintaining positive relationships, Moods

· Action Orientated – Task at hand, Time efficiency

· Time Orientated – Efficiency

Types of Listening

· Informational Listening

· Seek understanding (negotiation of meaning)

· Tend to judge less quickly

· Separation of Message and sender

· Constructive listening – Find value

· Key Ideas

· Ask questions – Clarification of meaning and ideas

· PARAPHRASE – restate in your own words the message you thought the speaker has sent, without adding anything new.  “So what you are saying is….”  “So you are telling me ….”

· Taking notes

· ***********Assign Activity on Page 131

· Critical Listening

· An attempt to judge the quality of a message in order to decide whether to accept or reject it

· Evaluation of ideas

· Listen before evaluating – The speaker may have new info that you have not heard

· Credibility – Competent and Impartial (Speaker)

· Evidence and Reasoning 

· Recent evidence

· Amount of evidence

· Source of evidence

· Interpretation of evidence (Could there be other meanings in the evidence)

· Emotional Appeals – Persuasion

· Empathic Listening

· Goal is to build a relationship or help the speaker solve a problem

· Advise

· Is it correct

· Does the person want to hear it

· Blame

· Should you be giving advise

· Judging

· Evaluation of senders thoughts and behaviors

· Did they request a judgment

· Constructive advise

· Analyzing

· Interpretation of senders message

· Use of alternative meanings

· Offer a tentative interpretation rather than absolute face

· Reasonable chance of being correct

· Do the other person want you to analyze

· Motive

-     Questioning


- May assist with clarity and a better understanding

· Look at your intent for asking questions (Do you just want to know)

· Are you questions clear and concise

· Make sure they are questions, not suggestions or criticism

-       Supporting


- Agreement

· Offers help

· Praise

· Reassurance

· Diversion

· Acknowledgment

-       Prompting – use of pauses and silence

-       Paraphrasing

