Housekeeping
7 Habits of Highly Effective Families

Habit 5: Seek first to understand…then to be understood.

-At the heart of family pain is misunderstanding.

-There is no way to have rich, rewarding family relationships without real understanding.

Stages of Listening:

1. Ignoring

2. Pretend Listening

3. Selective Listening

4. Attentive listening

5. Empathic listening


-empathic listening is the first step to understanding someone.  


-it is appropriate for almost all situations.


-and has the most respect for others point of view 

Organizational Behavior (Robbins, 2002)

Comparing this book to “7 Habits” book show how important listening across a wide of disciplines.

1. Eye contact

2. Appropriate head nods and facial expressions

3. Avoid distracting actions or gestures

4. Ask questions

5. Paraphrase

6. Avoid interrupting

7. Don’t over talk
Textbook
Hearing: “Sound waves strike the ear drum and cause vibrations that are transmitted to the brain.  (automatic and effortless)

Vs.

Listening: The brain gives the sound heard meaning


-this is not a nature process.  It is unlike breathing because it requires effort.

5 Stages of Successful Listening
1. Attending: paying attention to a signal

2. Understanding: making sense of a message

3. Responding: giving observable feedback to the speaker

4. Remembering: 


-residual message: what we remember

5. Responding: (can be verbal or nonverbal)


-Communication is transactional (back and forth)

7 Faulty Listening Behaviors: What Listening is not:

1. Pseudo listening: imitation/fake listening; pretending to listen
2. Selective listening: responding only to the parts of a speaker’s remake that interest them and rejecting everything else.

3. Defensive listening: take innocent comments as personal attacks

4. Ambushing: using their listening skills to collect information before an attack

5. Insulated listening: avoiding a particular topic (opposite of selective listening)

6. Insensitive listening: unable to look beyond words for other meanings

7. Stage hogging: attempt to turn conversation to oneself
Reasons for poor listening:
1. Effort: listening is hard; it is not natural

2. Message overload

3. Rapid thought: We can understand 600 words a minute.  The average speaker only speaks 100 to 140 words a minute.

4. Psychological noise: personal concerns that distract us

5. Physical noise
6. Hearing problems

7. Faulty assumptions: guessing wrong, then listening in that manner

8. Cultural differences: similar to language; high context vs. low context

9. Media: we’ve been trained to be poor listeners

*shift gears here: listening is hard, what listening is not, reasons for poor listening.  

Now: How to listen well

3 Keys to Listening Well:
1. Stop: turn off competing messages


-decentering: stepping away from your own thoughts and focusing on the other.

2. Look: listen with your eyes (demonstrate this)

3. Listen: understand both details and major ideas (similar to taking notes)

4 personal Listening styles
1. Content-Oriented: interested in the quality of the message.  Useful when looking at a wide range of perspectives (evaluating)

2. People-Oriented: concerned with creating and maintaining positive relationships (similar to how females communicate)

3. Action-oriented: concerned with the task at hand.  Useful when taking care of business.

4. Time oriented: most concerned with efficiency
Situational Listening:

1. Informational listening:

when one wants to understand another person.  

The goal is to receive the same thoughts the other person is trying to convey.

How is this done:

1. Listen first

2. Don’t kill the messenger: separate the message from the speaker

(especially if you don’t like the speaker)

3. Look for big ideas and main points

4. paraphrase: restate in your own words

example: psychologists: “What I’m hearing from you is…..”

Show GOOD WILL HUNTING
5. (still on informational listening): Take notes

2. Critical Listening:

Judging the quality of a message and deciding to accept of reject it.

Steps:

1. Listen to information first

2. Evaluate the speakers credibility (relate to information section—Don’t kill the messenger)


-look at the source

3. Examine evidence and reasoning

4. Remove emotion

3. Empathic Listening

Goal: build a relationship or help solve a problem.

Ways to listen emphatically: (each has their own advantages and disadvantages)

1. Advising: offering suggestions


-make sure the receiver wants to hear advice


-make sure the advice is sound

2. Judging: look for constructive judging

3. Analyzing: offers an interpretation of the speakers message

4. Questioning: helps sort out problems

5. Supporting

6. Prompting

Goal is to draw conclusions from the speaker

7. Paraphrasing: reword

The Illuminated Life (pg 14)
Listening is the most important element of interpersonal communication.  Despite the important of listening, most of us have had little training in this skill.  We have been taught to read and write but not how to listen.  Carl Rodgers wrote, “Very early in my work as a therapist, I discovered that simply listening to my client, very attentively, was an important way of being helpful.  So when I was in doubt as to what I should do in some active way, I listening.  It t seemed surprising to me that such a passive kind of interaction could be so useful.

How to listen effectively:

1. I have made this time for you.  (remove distractions)

2. I have cleared my mind


-jump to no conclusions

-do not let past histories/experiences interfere

3. I will try to understand your world


-empathize


-conflict often occurs in this area between parents and children


-don’t pity or set oneself apart

4. I will respect your ability to help yourself


-teach the other to do things for themselves

Activities
Triads:

Person one talks for 5 minutes about a family conflict that he or she has had.  Person 2 listens, then attempts to paraphrase.  Person 3 takes notes on what person one has said and then rates person 2 on a scale of one to 5.

Purpose: Practice active paraphrasing

The Parable
Read the parable out loud.  Write the names on the board.  Decide who was at fault.  Make a claim and support it.  Divide into dyads.  Person one practices listening to person two, then vice versa.  

Purpose: practice active listening skills.
