· We’ve talked about the differences between groups and teams & communication within these groupings of people.

· We’ve briefly talked about effective and ineffective members

· And the various types and dynamics of groups and teams
· We’ve also talked about status and power

· Today, we’ll talk about how we can adapt to differences since we live in such a diverse society

· Tips for effective participation in groups & teams 

· & ethical behavior in group/team communication

Adapting to Differences in groups & teams: 

Living in the diverse world we are in today, it is very important that we understand that as human being we are different, yet we all share the common ground that we are human and we have a basic human need to be respected.

Individualist and collectivist orientations: A comparison of small groups:

As learned in chapter 6, individualism is the tendency to focus on individual achievement.  Collectivism emphasizes group or team accomplishment rather than individual achievement.

	Individualist Assumptions
	Collectivistic Assumptions

	Individuals make better decisions than groups do
	The group’s decision should supersede individual decisions

	Leaders and not the group members should do the planning
	The group should do the planning

	Individuals should be rewarded for their performance
	Reward and recognition should be shared among group members

	Competition among individual group members is good
	Teamwork is more important than competition

	The best way to get things done is to work with individuals as opposed to an entire group (Individualistic people may find it more challenging to work collaboratively than people from collectivist cultures)

	The groups is the best way to accomplish goals

	Groups or teams are often perceived as a waste of time
	The commitment to the group is strongest when the group reaches consensus



	Emphasize that people should think, make decisions, and speak for themselves and live on their own
	Make clear distinctions between in-groups and out-groups & place more value on the other than on the self.  Greater value is on the community, harmony, and maintaining face.

	The U.S, Great Britain and Australia are nations that savor and celebrate individualism & value individual accomplishment over group or team achievement.
	Asian countries such as Japan, China, and Taiwan live a collectivistic lifestyle, thus they value group or team achievement over individual accomplishment
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The most frequent complaint from students regarding group activities is that groups are a waste of time.  I hope that our discussions this week will reduce the effect of negative experiences you may have had in the past and encourage you to actively participate in future group situations & maybe you will find yourselves working as a team.

Monochronic vs. Polychronic uses of time:

Monochronic: some people like to do only one thing at a time, give more attention to deadlines and schedules, and make plans to use time effectively.  (North America, Northern Europe)

Polychronic: others think about doing many things at a time, don’t worry about deadlines and schedules, believe relationships are more important than work, change plans more frequently, and are less concerned about deadlines than monochromic individuals.  (Latin America, Southern Europeans, Middle Easterners) 

Q: What would you do if you were in a group and realized that the members you had to work with had different assumptions about time than yourself?

Different views about time results in different ways of approaching problems.

Western cultures such as the U.S. have a tendency to approach a discussion of problems in groups or teams in a more linear, step-by-step manner.  Structuring, scheduling, and agendas are important.

Eastern cultures such as China & Japan, follow a less structured, more narrative problem-solving approach than their counterparts in Western cultures.

Group Settings:

Although you might not have given it much consideration, where a group meets, the size, shape, temperature, and décor of the room, and where participants sit can affect the success of the group. 

Group meeting spaces represent a particularly important type of microenvironment that can influence the quality and quantity of communicative interaction, the participants’ perceptions of each other, and the task performance of the group.  

Seating Choices:

Where you sit at a meeting may determine whether you are selected as a leader, how much you will participate, & how others perceive you. EX:  the person who sits at the head of a rectangular table significantly increases his or her chances of being perceived as a leader in the U.S.  Do you think culture affects seating behaviors?

Anthropologist Edward Hall noted that people from some cultures are more comfortable interacting at close distances and being touched; these are people from high-contact cultures. 

Pople from high-contact cultures tend to be from warmer climates, including Arabic, Hispanic, Indonesian, Mediterranean, Eastern European, and some Russian cultures.

People from low-contact cultures generally prefer less touch, like more space around them, and would rather talk to others from greater distances.

People from cooler climates: Norway, Finland, Sweden, Germany, England, Japan and North Americans (Anglo-Saxon).

Studies about seating in the U.S. have arrived at these findings:

· Mark Kapp & Judith Hall (1997) assert that it seems to be a norm in the United States at least, that leaders are expected to be found at the head or end of the table.

· EX. At family dinners, the head of the household is usually seated at the head of the table

· Elected group leaders generally put themselves in the head positions at rectangular tables, and the members place themselves so they can see the leader.

· At a conference table, whoever sits at the 12 o’clock position is the most powerful, 

· with the power diminishing as it moves around past positions at 3 o’clock, 6 o’clock, & 9 o’clock

· the least powerful person sits at the  11 o’clock position

· individuals who choose to be seated along the sides of the table not only decrease their chances of being perceived as leaders but also are likely to be perceived as individuals with lower status & less self-confidence

· (1992) in a group consisting of all women, the person at the head of the table is perceived as the leader.

· However in a mixed-gender group, a woman at the head position is less likely to be perceived as the leader than the man who occupies the end position

· people seated in a circle will feel more comfortable and interact more than they would if they were in straight rows or seated around a rectangular table

· At round tables, if several people sit at one arc of the table & the others spread themselves around the rest, the two seated together tend to be perceived as the leaders.

· This is considered the visual center of the table because the others tend to turn to face the 2 seated together

Meeting Seating Activity:  

Have you ever paid attention to where people decide to sit in a business meeting? Seating arrangements are often left up to chance, but where meeting participants sit can actually influence overall meeting effectiveness & can have a profound impact on your perceived power in the group.

Hand out picture of rectangular table with chairs around it & ask students to choose where they would sit.

Then, group them up into groups of 6, hand out another sheet and have them redo the activity.  They must all be happy in their places. No fighting.

Explain their choices. 
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Problems with working in groups or teams: 

Overly talkative or insensitive, overbearing people may speak too long and dominate the discussion. Pressure to conform to what other group members are doing and saying. Some members just sit back and wait for others to do the work. Lastly, working in groups takes much more time than working individually.

Tips for effective participation in groups/teams:


1- Have goals:

Articulating a common goal that everyone understands & is excited or passionate about is one of the early functions that group members should make sure happens in their group.

The group goal needs to be more exciting and important than an individual could achieve on his or her own.

2- Come prepared:
Be prepared for group discussions.  To contribute, you need to be informed about the issues.  Do your homework/research first.  

EX: if the issue you are dealing with is the use of asbestos in school buildings, research the most recent scientific findings about the risks of this hazardous material.  Use library and Internet resources.  Use all the research techniques you can.  Bring your research notes with you to the group; don’t just rely on your memory or your personal opinion to carry you through the discussion.  Without research, you won’t be able to analyze the problem adequately.

So, if a group or team’s purpose is to solve a problem, it gathers information to help analyze the problem. To analyze an issue, an effective group should do at least three things:


1. Gather the data, information, or evidence the group members need in order to make a decision (if you 
haven’t done your homework-this might be a problem)


2. Effectively communicate information and data to all group members (how can you achieve this? 
What if one of the members was absent?)


3. Draw accurate conclusions from the data, evidence and information for other group members.

3- Do not suggest solutions before analyzing the problem:

Group members generate many ideas and potential solutions after gathering information and analyzing a situation. They list multiple creative approaches.  If members offer solutions before figuring out what the problem is, will the solutions be based on solid ground?  

Research by Randy Hirokawa & Roger Pace (1983) still holds true today that you should analyze the problem thoroughly before trying to zero in on a solution.  

Now, does that mean that you have to spend a lot of time doing this? (What factors determine how long you spend? -urgency, available time, group efficiency, group preparedness…) 

All I’m saying is resist the temptation to settle quickly on one solution when you are in a problem-solving group until you have talked about the problem, and systematically examined the causes, effects, history, and symptoms of a problem.

Sometimes groups get stuck and ideas just don’t flow. Rather than continuing to hammer away at the problem, the group may want to take a break from the stymieing issues or knotty problems.

4- Evaluate evidence & ideas:

High-performing groups are able to evaluate evidence, opinions, assumptions, and solutions to separate good ideas from bad ideas.  

Low-performing, ineffective groups are less discriminating & are more likely to reach decisions quickly without considering the validity of evidence or sometimes without any evidence at all.  Obviously, the conclusions are going to be flawed.

Research suggests that it’s especially important to talk about the negative consequences of a specific proposal.

One study by communication researcher Hirokawa found that a key difference between groups that make successful decisions and those that don’t, lies in the ability of the group members to examine and evaluate evidence.

5- Help summarize the group’s progress:

Because it is easy for groups to get off subject, group members need to summarize frequently what has been achieved and to point the group toward the goal or task on hand.

Now this doesn’t mean you have to be serious all the time and you can’t have any fun; just don’t have too much fun that it reaches the point where no work is getting done.

6- Listen and respond courteously to others:

Apply those listening skills we have talked about in chapter 5.  But just understanding what others are saying is not enough.

You will also need to respect their points of view.  Be sensitive to the needs of group members.  Even if you disagree with someone’s ideas, keep your emotions in check and respond courteously.

Being closed-minded and defensive usually breeds group conflict.

Effectively functioning group members also make comments that confirm the value of others’ contributions and nonverbally show that they are genuinely interested in what others are saying.

7- Help mange conflict: 

Don’t create conflict. Conflict is inevitable in the course of exchanging ideas and opinions about controversial issues, so disagreements are bound to occur.  You can help prevent conflicts from derailing the group by: communicating & tying all the aspects we have been discussing since our first class meeting.

· Keep the discussion focused on issues, not personalities

· Rely on facts rather than on personal opinions for evidence 

· Keep emotions in check (what happens if we don’t?)

Seek ways to reach a common ground; don’t assume there must be a winner and a loser

· Try to clarify misunderstandings in meaning (how can we do that? Statements vs. questions)

· Be descriptive rather than evaluative and judgmental. 

· Remember, be assertive, use objective (non-biased) language (what is objective language is)
· Do not revert to verbal aggressiveness (what does that mean?)
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What Effective Group Members Do

Functional approach: leadership approach that identifies key communication functions or behaviors that should be performed during group discussion.

The key is for group members to become vigilant thinkers.

A vigilant thinker pays attention to the process of how problems are solved. A vigilant thinker assesses, evaluates, and tests ideas; he or she effectively uses verbal messages and listens to what others are saying.

Your text identified four essential questions that vigilant-thinking group members should consider:

1- What goal does the group want to achieve?

2- Does something in the present situation need to be changed?

3- What choices does the group have that will help achieve the goal?

4- What are the positive and negative implications of the choices?

Ethical Behavior in Group & Team Communication:

Activity: Have students write two ethical behaviors, then group them (5-6 students) & have them come up with the top two ethical considerations. As a class, collectively put together a list of ethical considerations (are they similar to the class code of conduct?)

In order for people to perform effectively, leaders and members must be ethical.  There are behavioral assumptions that all people in societies are expected to follow.  We’ve talked about collectivisim & individualism before & it is important to realize that groups and teams, by their very nature, take on collectivistic value in that the group must be more important than the individual in order for the group/team to succeed.  This can raise ethical considerations as to the commitment one has toward other group/team members and the group’s/team’s goal.

Handout: (since time probably will not permit)
Ethical Behavior in Group & Team Communication:

1- All group/team members should have the right to state an opinion or a unique perspective.  

No one should be prevented from speaking openly, even when expressing unpopular views. Of course, members must also be sensitive & responsible in making sure that their honest statements do not violate someone else’s civil rights.  Similarly it is inappropriate to ridicule or belittle members of the group in private or public because they disagree with a certain point of view.  There is nothing wrong with disagreeing with another person’s ideas; it is wrong, however, to attack the person instead of the idea.

2- Group members should be willing to share all legitimate information that might benefit the group in reaching its goal.

Deliberately withholding information that might benefit the group is a violation of the group’s trust and is unethical.  Yes, there might be times when withholding information to protect the group or specific group members is appropriate.  If a group member or members have a vested interest outside of the group that results in introducing false, faulty, or misleading information or in withholding information, however, it is the obligation of that member or members to notify the group or excuse themselves from the group.

3- All group members should conduct themselves with honesty and integrity.

Members of a group should not deliberately deceive or present information that is false or untruthful.  It is unacceptable to present inaccurate information in an attempt to persuade others to accept a particular viewpoint.  The same principle would hold for the group itself: It would be wrong for the group to present to others results based on misrepresentation of facts.  It is deceitful to persuade others to accept conclusions that are supported by misinformation.  Integrity of group members individually and together as a group include other dimensions.  For example, when a group makes a decision based on fair and ethical procedures, everyone should support the decision.  Individual members should be willing to place the good of the group ahead of their own individual goals.  The bottom line is that group members should ultimately do everything they can to benefit the group’s goals.

4- Confidential information shared in the group should remain confidential.

It is extremely unethical to share information outside of the group that members agree to keep private.

5- Group members must use information ethically.

Members should give credit to the source of the information, should not falsify data or information, and should present all relevant information and all points of view to prevent bias.  Ethical use of information helps produce effective, sound results, whatever the task.
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