Chapter 1 lecture

Definitions of communication:

· Communication is Hard to define because it encompasses so many aspects of human interaction. 

· One research team counted 126 published definitions

“Rhetoric is the study of misunderstanding and its remedies.”  I. A. Richards

“The power to speak well and think right will reward the man [or woman] who approaches the art of discourse with love of wisdom and love of honor.” 

                                                                               Isocrates 436 BC (founder of the rhetorical school of Athens)

“Human communication is the process of making sense out of the world and attempting to share that sense with others by creating meaning through verbal and non-verbal messages.”            Bebe, Bebe and Ivy

“Communication refers to the process of human beings responding to the symbolic behavior of other persons.”  Adler and Rodman (your text pg. 2)

“A systemic process in which people interact with and through symbols to create and interpret meanings.”   Julia T. Wood.

Human communication is the process that translates one person’s emotions, thoughts, or desires to another person. – Me

· Translations are not always good or accurate.

· There are many ways (mediums) to do this translations

Discuss advantages and disadvantages-              which do you like best? Which have negative/positive/ neutral perspectives?

1. Communication is Human- 

· purpose of this class we will be limiting our discussion to only humans. 

· to be human is to communicate, it defines us. 

· WE are vastly different from all other creatures and part of what differentiates us is our sophistication of communication. 

2. Communication is a process: 

· Communication is on-going. 

· Theorist Pierce said We live IN communication. 

· You communicate with out words. From walked in

I like to talk about our lives in storylines. Who you are today is because of who you were before, all of the events of your life and the way you processed them culminate to in you this moment. In the same way, communication is a story line. It builds on event upon another. 

Inside joke is a great example of how communication is ongoing. You and your friend think a certain phrase is funny, because of your history. The symbols, words themselves might have very little meaning to someone else. If I know you are mad at me, your put down is very different than if I knew you were joking in good fun. In relationships and cultures, words change meaning over time because of the process of communication. 

3. Communication is symbolic: 

· Have you ever pondered how the word love can encompass so many emotions, feelings, passions, all so different? 

· Language is amazing - huge concepts and experiences and represent them with symbols like  four small scribbles. 

· Say  “world” = you get a picture in your mind, it may be different from mine, but we are able to express ideas about something so huge, with a short utterance of the tongue.

·  * write this down*  Symbols are what we use to represent things, processes, ideas, or events in a way that makes communication possible.    

· arbitrary nature of symbols- no logical reason 

· chair / silla have to agree on some symbols in order to communicate. 

· disagree with the book slightly -I think there are some words that are not purely arbitrary, 

· hum

·  I learned in a biology class that Most languages have a similar sounding word for mother, as that which we are familiar with, Mommy, mama, the reason is biological. The first motion a baby make with her mouth is the a sucking motion, to eat, when you put vocal power behind pursed lips, (think of a kissing squeeze) the sound is ma, a mothers name is probably the most common first word. 

4. Communication is centered on finding meaning- 

              Find meaning in events, and only works if our symbols have same meaning

· Watzlawick, Beavin and Jackson  say communication has two levels of meaning. --- -- - literal message –“you are crazy” = insane

        -- Relationship meaning – “you are crazy”=  joking.- sends a message

· We negotiate meanings. If I define something at the beginning of a conversation and you don’t seem to get it, we discuss or use different words until our meanings are a match. 

· I may say, or that movie was good, but you may have to ask me, what do you mean by good? Was it wholesome, take your little kids to see? Artistic? Well acted? We negotiate and discuss to find a common meaning. Bebe , Bebe and Ivy write that “meaning is created in the heart and mind of the listener, In reality meaning is co-created by both the speaker and listener.”

· Who’s fault is it when people just are not understanding eachother?

· What is the definition of “cool”?—write down what you think on paper first.

In our class, a word we may use every day, has many different meanings.

Why study communication? Functions of Communication.

Why should we study communication?
You have been studying communication all of your life. Communication is what makes us human. 

In order to really improve at something we must understand it. 

That means study.

· Want Better relationships = study

· Want to improve work = study good work habits

· Want to be a better human being = study the human condition

And all of these pursuits involve improving our communication. 

If we understand who we are as speakers and communicators, we understand who we are as a human beings. 

We examine our language as a means to examine ourselves.

A formal study can improve our skills. 

help explain why people do what they do. 

As human beings, we always analyze our world to make sense of it. 

Studying communication can help us make sense of what happens in everyday life. 

Knowledge of basic communication processes can help you gain effectiveness in all spheres of your life. 

Your book mentions four needs that are met through communication:

1. Physical needs

2. Identity needs

3. Social needs

4. Practical needs. 

This is a good start and I expect you to read about them in your text, but I think the needs met through communication are much deeper than these short paragraphs cover. 

There is mention of physical needs. Do you know that studies show that infants will die if they do not receive enough affectionate physical touch? Medical  doctors call it failure to thrive. Affectionate touch communicates love. We need love to survive. We were created to be social creatures. We live in a modern society that divorces us form dependency on other people. It used to be, families had to live together to survive. Now a single person could live with out an intimate conversation with another soul. Now We can order things on line, or talk through email.

 How do you think this affects our need to be in communication with others?

Do you think we should be more intentional about our communication?

Most of these needs mentioned in the book stem from Maslow’s Hierarchy of Needs

(take notes)-  Draw pyramid

Maslow was a psycologist who suggested that human beings are motivated by unsatisfied needs.  He ranked these needs and said that certain lower needs must be satisfied before we can meet the higher needs, but we are constantly trying to achieve the next need.

He felt that humans tend toward growth and love and that violence and other evils occurs when human needs are thwarted  (not achieved). 

5 levels of needs are physiological, safety, love, esteem and self actualization needs.

1. Physiological needs are very basic like air, water, food, sleep, sex, etc. We must meet these first to move to the next needs.

2. Safety needs- these establish stability and consistency in a chaotic world. They are mostly psychological in nature,  examples- home, family- an abusive spouse or unsafe neighborhood can prevent one from meeting this need.- have you ever tried to study in a totally chaotic room?- some people have to have different levels of peace.

3. Love needs- feeling of belonging to a group, being an insider and feeling loved.- your friends

4. Esteem needs- 2 fold- feeling self-esteem that one is competent of has mastered a task, and that others recognize and pay attention and respect abilities.

5. Self-actualization- “the desire to become more and more what one is , to become everything that one is capable of becoming.” – most people do not accomplish this need. 

Belize example- set up

Most of the people still struggled to meet physiological needs. My friend Dominina worried about safety needs

I saw extremely low self-esteem , Some of that was cultural and the roll of women, but perhaps they were not able to focus on improving self-esteem when wondering about food and water. 

I think our western preoccupation with questions like,  “am I fulfilled?” “Am I doing what I was meant to do” is definitely a luxury. We have the time to wonder about our state of happiness. Others around the world, wish they could be so unhappy.

Additional reasons

1. Knowledge and improvement of self

Julia T Wood writes “we first see ourselves through the eyes of others, so their messages form important foundation of our self-concepts.” 

· more on the significance that others play in shaping our perception of self in chapter two. 

It is important that we are able to understand clearly, the message others send us about who we are, and that we are able to scrutinize those messages and hold them up to examine their truth.

2. (taken from my favorite professor, Dr. Spencer)

Studying our own communication also shows us who we are, our strengths and our weaknesses. The power to speak well and think right improves the whole self. We are improved when develop our communication. Think about when you are asked to give an answer to a tough question, it forces us to think, we do not want to look foolish when we respond.-

--communication gives us the opportunities to grow.

3. Studying communication shows a commitment and respect for truth and improving understanding. 

-we are attempting to discover the truth of situations. 

Often this is difficult because not one of us understands things exactly as they really are. There is no immaculate perception.

 Dr, Spencer said “Truth doesn’t set its self up in a way that is impossible to be misunderstood.”  

But   When we commit to discussion we move towards understanding. 

It is essential to communicate our ideas and perceptions to find where we differ from others. 

“Madeline L’ Engle said, “I have a view. You have a view. God has a view.”   (they are not all the same.)

· when we talk things through, have a discussion to find out just what the other person is thinking, it shows our commitment to understanding. 

More Practical reasons:

4. Success in the work place:

79% of employees in a New York survey ranked the ability to express ideas verbally as the most important qualification in hiring and evaluating employees. 

A survey of fortune 500 companies indicated that strong interpersonal, basic communication, and team-oriented communication skills were the skills most important for job effectiveness. 

50% of these companies also indicated that applicants  are lacking in these necessary skills. 

Good Communication is extremely important to getting a job and the interview process. We will have an entire section devoted to this subject. 

I have found, since leaving college, that your choice of major, is not too important in determining what kind of job you will find. But your skills and experiences truly are. Communication skills are some the most important you may develop in preparation for a career. Communication majors can be found in all lines of work and nearly every job requires competency in communication. 

5. Relationships:

A national poll in 1998 found regardless of age, race, sex or economics, Americans say communication problems are the number one cause of divorce. 

 53% of those polled said the lack of effective communication was the principle cause of divorce, the second highest was money at 29%. (wood. P. 18) 

Our communication reveals our heart. It is important to pay attention. 

We need to give care to making sure that the significant other is receiving the same message we think we are sending. 

Studying communication may be a prevention of divorce.

-we pay to go see counselors, but the majority of work done in therapy centers around communication, whether we are learning how to have healthier communication with our self or with the important people in our lives. 

Studying communication shows respect for other people. You are showing respect to your audience, the person you are communicating with, be trying to improve the way you communicate. 

Respectful communication demonstrates to the other person that you care enough to share your opinion and listen to theirs, understand theirs
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Roll pictures and points

Present symbols to class, 

Stand in front,

What is it? What does it symbolize? Why did you choose it?

Left off in lecture w/ last reason to study communication:

6. More likely to get what you want.

The simple truth is, if you cant express what you want, it is very hard to achieve it. 

I saw a profile of a local woman on the news last week. She was  a hero in her community. She had created a community center and help agency for Vietnamese refugees. She had started when nothing when she came to the US as an immigrant and now she helped hundreds of people through her social work. She said the most valuable and important possession  was strong communication skills (this is coming from a woman for whom English was her second language.) You must be able to communicate well, she said, in order to tell people how they can help you.

History (this is not in your book)

The formal study of communication as an art from , especially public communication intended to persuade  others to change actions, beliefs, or attitudes is called rhetoric.  It is Over 2000 years old. It is one of the oldest academic fields and began with the Ancient Greeks.

They were concerned with what it means to be a good citizen and the health of democracy. Ancient Greek philosophers saw rhetoric as central to the civic life. They felt that every person must speak well in order to participate in politics and defend themselves in court (they didn’t have lawyers). 

The Greeks are also known for being philosophers. 

There was a great debate in ancient Greece between the philosophers and Sophists. Philosophy- means lover of wisdom .

 philosophers like Plato were most concerned with finding the truth.

The Sophists , which means wisdom bearers, were concerned with communicating truth. They asked what good is it to know something if you cannot share it and teach others?

But many leading thinkers, like Aristotle and Cicero believed we must posses both wisdom and eloquence. We ought to know the truth and be able to share it with others in a way that they get it.

Sophocles said in 414 BC, “It is terrible to speak well and be wrong.”

This long tradition continued in European and US universities. President John Quincy Adams (5th president)  was a Rhetoric professor at Harvard . The field of communication has changed over the years. There was a surge of energy after W.W.II when academics studied the techniques employed by Hitler in propaganda campaigns. Communication now encompasses a more scientific approach towards quantitative research as well as the more traditional perspective of qualitative research that is a philisophical approach. The study of interpersonal , organizational and other communication areas we talked about on the first day are now standard in the academic field of communication. ( note: Communications with an s refers to media technology and often journalism and public relations. It is not the theories we will be studying in this class.)

So what does this have to do with me today?

This course will be an introduction to the academic field of communication. You benefit from 2000 years of studying before you.  I hope that knowing a little history helps you gain an appreciation and respect for the subject. If you found the history interesting, I encourage you to think about studying more Rhetoric. It is one of my favorite areas of communication because it examines what motivates people and how we know (this is called epistemology). There are so many aspects to communication that I am sure you will each find a special interest. When I studied communication as an undergrad, I found it to be character building. I became a better person through studying communication because I believe the very core of what we do is still a search for truth. 

Our goal in this class, in your speeches, and I hope in your life , is to seek the truth. Find what you are passionate about and then be able to communicate it effectively to other people. I hope in this class we learn ways to find the truth and practical skills that will make you better able to communicate it. I want our class to be concerned with trying to discern the truth of what we learn. Like the philosophers of ancient days, we are constantly asking questions. One of my very favorite questions comes from St. Augustine. He asks “Who would dare to say that truth should stand in the person of its offenders unarmed against lying?”  When we study communication, we give strength to truth, we learn how to defend ourselves, our ideas and what we know to be right. It is a powerful tool. 

What makes effective communication?

1. Good communication is other centered.

You must create your message in a way that the person who are communicating to, will understand it. Competent communicators are able to adapt their style to suit the individual and cultural preferences of others. Bebe, Bebe and Ivy write, “communication that does not consider the needs, background, and culture of the receiver is more likely to be misunderstood.” 

Bebe, Bebe, and Ivy also suggest 3 criteria for competent communication. 

1. The message should be understood as the communicator intended it to be understood. 

The primary goal of any effective communication transaction is to develop a common understanding of the message from both the sender’s and reviver’s perspectives.

In normal circumstances, it is the burden of the person wishing to express their ideas – to get their point across to make sure the message is understood, for the most part.  If the other person isn’t getting it, unless the person is really dumb, or hostile and angry and not receptive to anything, it is the job of the first person to adapt. 

We change our words, to explain things in a new way. We adapt our style all the time, to fit the person we are talking to. We talk simply to children and in lovingly to family (hopefully).

2. The message should achieve its intended effect.        ~examples

Meet needs  (sometimes we have to adapt our goal)

3. The message should be ethical. 

Ethics are the beliefs, values and moral principles that shape our sense of right and wrong. .

We have the power to use communication for ethical of deceptive, manipulative, evil means. 


The national Communication Association developed a credo for Communication Ethics (which is a study field in itself) to emphasize the importance of being an ethical communicator. 

“ethical communication is fundamental to responsible thinking, decision making and the development of relationships and communities within and across contexts, cultures, channels and media. Moreover, ethical communication enhances human worth and dignity by fostering truthfulness, fairness, responsibility, personal integrity, and respect for self, and others.”

Our book points out that communication competency has three characteristics:

1. competency is situational – we must adapt to situation, person, formality, channel etc.

2. competency is relational- we must find ways to relate to the people we interact with. Relationships are most satisfying and successful when the two people match in style and communication skill levels.

· Communication should enhance the relationship
3. Competency can be learned- practice, practice , practice. Learn from others, 

Models-  what you admire. “true education is impossible with out the habitual vision of greatness.” – A N Whitehead

Follow the eloquent, not the rules of eloquence.” – Quintillian
Competent communicators:           The key is flexibility. 

1. Are able to choose from a wide range of behaviors.

2. Choose the most necessary and appropriate behavior for the situation.

3. Can employ the necessary skills- it takes practice to be good at using these skills

4. Are able to have empathy and understand another person’s point of view (again other centered)

5. has Cognitive competency ; in simpler terms- being able to analyze a situation and offer many different answer to why. 

6. Self-monitoring- able to see own behavior clearly and adjust. 

7. Commitment to relationships, - we communicate better with people we care about. Also important is a commitment to truth and improving our skills.

Examples of good communicators?   Who are your models?

(write on board)

Pastor More- clarity, spontaneity, chose words and metaphors that made complicated issues, easy for all people to understand. 

Spencer- love of truth and people evident. Willing to be made a fool to tell the truth. Irish accent

 Home work: idea journal  may want to write about what makes a good communicator, examples you have seen, do  you possess these qualities? What can you work on?

1
14

