BISHOP'S HAT(S)

Everyone stands in a circle. All are monks [hands together behind their backs) and nuns (hands together in front) sworn to silence and sobriety, but one, who is the Father Superior. He announces that the bishop’s hat is missing and he thinks one of the monks has hidden it. He then points to one and accuses him of taking it. That Monk then tries to profess his innocence with exaggerated facial expressions and gestures (hoping to crack someone up), then points to another monk, who proceeds to do the same. Anyone who laughs or speaks or makes a sound, or fails to respond when pointed to is kicked out of the monastery! A variation would kick out anyone who accuses a nun instead of a monk.
