COMM 467 – PR Agency Class – Fall 2008
Research/Writing Project

Due Thursday, December 18, 2008
The primary assignment for this course will involve research on an agency of your choice and a written analysis of its public relations activities. The goal of this paper, which will take the place of your final, is to gain a better understanding of how PR really is practiced. I want you to compare and contrast your findings with the material presented in the two books used in this course: Rain Making and Managing the Professional Service Firm. 

You can choose your own public relations agency; however, you need to have your firm approved before beginning research by submitting your proposal via Blackboard, which will be due no later than October 16. You cannot do your project on an organization at which you are currently working, interning or volunteering. The earlier you submit your agency for approval, the better your chances of getting approval and avoiding duplication. Please have an alternate choice in case your agency has been selected by another group. 
Once you have chosen your agency, you will interview at least two individuals within the agency to learn about their public relations activities. These individuals should include at least one high-level administrator or manager within the organization. This could be the president, the CEO, a vice president or general manager. You are encouraged to interview others in the organization if you so desire. You’re encouraged to conduct these interviews in person. Your second choice is phone. You cannot do these interviews via e-mail.
You should also look at the agency’s clients, any promotional materials produced by the agency, media coverage the agency has generated for itself and its clients, the agency’s website, and any other materials that can help give you a broad picture of its public relations activities. A description of these materials should be included in your paper.

After gathering your research, you will prepare a written analysis based on what you have learned about the agency, as well as what you have learned about agency public relations from the course materials and in-class discussions, guest speakers and field trips. 

Organizational Overview

The first section of the paper will focus on the agency you have studied. You should describe its structure, its mission and its niche. How does this public relations agency differentiate itself in the marketplace? Take into consideration the following questions:

• When/how was the agency formed?

• Is the agency independent or part of a larger corporation?

• What is the growth pattern of the agency ($$ or staffing)?

• What are the agency’s specialties or service areas (i.e. high-tech/crisis comm.)?
• Who are the agency’s major clients?

• Who are the agency’s major competitors?

• What are the staffing levels and leveraging strategies (numbers and titles)?

• What technical support does the agency use (i.e. Timeslips, Lexis Nexus, Bacons, etc)

• What are the firm’s marketing strategies?

• What is the most (and least) effective marketing strategy?

• What doesn’t the firm have enough time or resources to complete?

• How does the agency advance and close a sale?

• What are the firm’s retention strategies (i.e. clients and employees)?

• What are the issues that the agency/industry faces?

• How does the agency listen to its clients?

• Where to new clients come from?

• How effectively does the agency handle its own PR?

• What have been some of the major PR challenges faced by the organization?

• What are the strengths and weaknesses of the agency?

• Where does the agency see itself in 5, 10 years?

• Does the agency have a long-term growth plan?

As you address these questions, be sure to incorporate information and quotes you have gathered from the individuals you have interviewed, as well as information from the course readings and discussions to support what you have found. Individuals may not want to answer every question. You may have to conduct additional research to augment your paper. 
Organizational Analysis

The final section of your paper will be an analysis of the similarities and differences between your findings and what we have learned in the two books we have studied over the course of the semester. Some of the issues to address in this last section may include:

• What are the major similarities between how the agency you selected practices and    
what was presented in the text?

• What are the major differences?

• What do you believe is the secret to the agency’s success?

• Based on what you have learned about agency PR, what changes would you 
recommend that could improve its overall operations? 

When writing this final section, you should draw on information from the readings, class discussions, guest speaker presentations, and case study work we have explored during the semester and incorporate this information into your analysis. I will be evaluating your paper based on how well you are able to link what you have learned from your research to the material we have studied during the semester. Therefore, you will want to demonstrate this knowledge by including references to the readings and other course materials in your paper.  Please cite all sources properly. 

Your project proposal via Blackboard will be due no later than Thursday, October 16, at the beginning of class. The proposal should include brief background information about the agency you have selected and should indicate who are your primary contacts.

The final report, which should be between 7-10 pages long, is due on Thursday, December 18. Of course you can hand it in before that date if you’d prefer!  (
